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INTRODUCTION 
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Insurance may not be the most exciting 

or interesting topic, but for anyone in 

business, it is a necessary one. The Hire 

and Rental Industry Association has 

partnered with Hire Insurance Brokers to 

provide members with HRIA Insurance. 

With HRIA insurance you will receive 

genuine advice to assist you in protecting 

your business assets and income stream.

The purpose of having insurance is to 

protect you when the worst happens. 

Depending on your policy you can either 

have an expensive piece of paper or a 

policy that responds, we want to make 

sure you have the latter.

We have been working to support Hire 

and Rental Industry Association Member 

insurances since 2002. One of our focus 

areas is education, we assist our clients  

to understand how their individual 

businesses terms of trade operate in the 

event of a claim, and the flow on effect to 
their insurance policy.

Hire Insurance Brokers, through HRIA 

Insurance will work with you to understand 

your gaps in coverage so if the worst does 

happen, you understand how your policy 

works and any commercial exposures to 

your business.
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HOW CAN WE HELP?

• What are the key exposures HRIA member  
businesses need to be aware of

• What are the solutions
•  Case study on how your policy responds to claims  

for equipment damaged whilst on cross hire
•  Basic checklists to assist operationally

THE HIRE INDUSTRY

The Hire Industry is as diverse in business operations 
as it is exposure and risk. A hire company may hire 
plant, vehicles, buses, scaffolding, mining equipment, 
equipment over water, airside, temporary emergency 
accommodation, portable kitchens, party and events 
equipment, temporary commercial building projects  
the list goes on. 

Whilst material protection is essential to the business,  
this is one of several areas of focus for us as hire 
insurance providers. There are other exposures that can 
impact the business just as significantly which are not 
addressed as commonly in policies such as cyber and 
management liability insurance. Our goal is to provide 
you with an comprehensive insurance program and 
knowledge of the exposure so you can make an informed 
commercial decision.

KEY INSURABLE EXPOSURES

Hire Insurance Brokers, through HRIA Insurance  
offers several insurance options to assist in reducing  
the business’ direct exposure such as:

• Contractors’ plant and equipment
• Property insurance
• Public and products liability
• Management liability 
• Cyber insurance

PROPERTY EQUIPMENT  

AND EVENT HIRE INSURANCE

Equipment hire (smaller equipment) and party and event 
hire includes a expansive list of equipment available for 
hire, such as tables and chairs, marquees, dance floors, 
lighting, decorations, tableware, portable toilets, hand 
held equipment, inflatables and furniture. Every general 
equipment hire and events hire business needs this cover. 
We would recommend a policy that:

• Has the ability to cover hire stock, Australia wide, 
whilst in transit, whilst at customer premises,  
or 3rd party storage locations, work sites etc  
inclusive of fire and perils, full theft and flood coverage. 

• Responds on the basis of your hire agreement.  
If your hire agreement does not include a waiver  
of subrogation (damage waiver) then your insurance 
policy follows the same line and will pursue the hirer 
for damages to equipment. 

Some insurers have the capacity to provide Australia 
wide coverage however insurers that can offer Australia 
wide cover may not always be able to offer the additional 
coverages needed such as flood, transit, theft or cross 
hire coverage.
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PLANT & EQUIPMENT HIRE 

A diverse coverage, this policy provides cover for  
the specified and larger plant. This includes cranes  
(not every provider will provide cover for larger cranes), 
EWPs, telehandlers, trailers, traffic equipment, mobile 
cool rooms, large industrial air conditioning units  
(static equipment), vehicles and trucks. 

Any mechanically propelled vehicle or stationary  
plant or equipment including their attachments /tools,  
(all components that are specified in the purchase invoice 
of the equipment) should be included in the schedule. 
Your policy can include key covers such as:

• Theft by hirer
• Dry and or wet hire if applicable 
• Damage waiver
• Substitute hire costs
• Flood
• Theft in the open air
• Agreed value (where equipment is less than 2 years old)
• Cross hire /sub hire
• Coverage for vehicles and trucks within a fleet of 

equipment 
• Transit cover
• Windscreen replacement

PUBLIC AND PRODUCTS LIABILITY 

INSURANCE 

As the Industry is so diverse, your insurer needs to have 
the capacity to cater to this. A hire company can hire 
anything from plant, vehicles, buses, scaffolding, mining 
equipment, equipment over water, airside, temporary 
emergency accommodation, party and events, staging, 
manufacturing, temporary commercial building hire and 
the list goes on. 

On this basis it’s best to have your business activities 
listed in black and white. Dry Hire of equipment is a very 
broad business description which may or may not cover 
all activities connected with the business. By being clear 
with your business activities with your insurance provider 
you ensure you are adequately protected.

CYBER INSURANCE:  

With digital advancement the exposure to claims 
connected to the cyber related losses can be significant. 

Cyber insurance has the capacity to cover exposures 
relating to: 

•  Hacker damage
•  Public relations
•  Cyber extortion/ransom
•  Breach of privacy
• Conduit liability (passing viruses to clients via emails etc)
•  Forensic expenses 

and a host of other exposures relating to your web site 
and online sale.

MANAGEMENT LIABILITY INSURANCE:  

Directors and officers of a business are more commonly 
being held to account personally where an injured party 
believes the directors and or staff have been negligent in 
their business operations. 

Management Liability Covers the Entity/operators/owners 
for: 

•  Employment practices 
•  Fidelity (employee fraud/pilfering), 
•  Occupational health and safety and defence costs 
•  Cover for specific statutory fines and penalties 
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MARKET UNCERTAINTLY, BUSINESS 

SECURITY  

Like any industry, the hire industry can be cyclical. In 
times of economic uncertainty plant and equipment hire 
tends to increase (as customers tend to hire as opposed 
to buy), party and event tends to reduce (as customers 
are less likely to have large events. Theft also increases 
as does malicious damage events). 

A lack of economic certainty has all businesses reviewing 
their expenses. Working smart to protect your business 
assets and exposures is essential. Where you spend your 
money has never been more important. 

INDUSTRY EXPOSURES

Hire and Rental Industry Association members don’t fit 
into a one size fits all policy. A business insurance policy 
for a café would not suit a party hire company. A vehicle 
insurance policy for a transport company again differs 
greatly from an equipment hire company. 

Why? The insurer’s see the exposure as greater. The 
claims may not happen as often but when they do, they 
are larger. Hire companies can dry hire their equipment 
(without an operator) or wet hire equipment (with an 
operator) both types of hire increase the risk of personal 
injury or property damage. Whilst it is easy to secure an 
insurance policy and certificate of insurance, which would 
assist with passing through a tender process, a tick the  
box style cover is not always providing the cover that 
protects the business against the real exposures relating 
to the operations.

Ultimately an insurance policy is a contract which 
has terms, conditions and exclusions, like your hire 
agreement which can write out covers you expect to  
be present. To reduce the possibility of disappointment  
at claim time, we would recommend:

• Your insurer has a clear understanding of your 
business operations

• If you have had prior claims, declare these when 
sourcing quotations. An insurer can decline a claim  
if they would not have insured you initially.

•  When equipment is hired, the hirer signs your hire 
agreement. If they are not signing each time they hire, 
you have a master agreement in place.

•  Check the driver’s licence of the party signing the  
hire agreement matches the person in front of you.  
If a company is hiring from you, have confirmation  
the party has the authority to pick up the equipment 
on their behalf.

•  Provide adequate instruction on the use of the 
equipment to be hired, it is recommended you have 
the hirer initial the hire agreement to confirm they  
have been shown how to use the equipment.

•  Checklists are not mandatory for many insurers,  
but in the event of a claim, the legal team that defend 
you will want to know what your daily operational 
procedures are and how you ensure these are 
maintained. A checklist to remind you and your staff 
(even in the busy times) of the critical boxes that need 
to be ticked, will assist you to protect not only the 
hirer but the hire company. 

•  Keep a copy of the signed hire agreement on file,  
the statute of limitations is 7 years, in the event of 
court proceedings, having as much information 
relating to an event on file can only assist you.
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CHECKLIST EXAMPLE

Please note this is not a complete checklist, but an example of a list or procedures a hire company would 

have in place to ensure equipment is cleaned, serviced and ready for hire.

TYPE OF EQUIPMENT ACTION REQUIRED

General Tools & 

Equipment  

– Non Electrical

1. Visually inspect equipment, wipe over and pressure clean
2. If equipment is free from damage – it is ready for rehire and put back into stock
3. If equipment is damaged – send to workshop for review/repair

Electrical Hire Equipment:

1. Visually inspect equipment and wipe over
2. If equipment is free from visual damage –plug into the PAT Tester - if successful
3. Plug into power and test operation and functionality.
4. If equipment is free from damage – it is ready for rehire and put back into stock
5. If equipment is damaged – send to workshop for review/repair

Petrol Fuelled Hire 

Equipment:

1. Visually inspect equipment and wipe over

2. If equipment is free from visual damage test operation and functionality and refuel

3. If equipment is free from damage and functioning correctly – it is ready for rehire 
and put back into stock 

4. If equipment is damaged – send to workshop for review/repair

Excavators and Heavy 

Machinery:

1. Visually inspect equipment and wash down, refuel and grease the machine

2. If equipment is free from visual damage –start the machine to confirm all visual 
inspection accuracy and ensure all moving component’s is fully functioning.

3. If all tests are successful the machine is ready for rehire and put back into stock 

4. If equipment is damaged – send to workshop for review/repair

Page 6  |  www.hriainsurance.com.au

Brought to you by



HIRE AGREEMENTS 

One of the biggest areas of education we focus on with 
our clients, is helping them understand their individual 
business terms of trade. Many experienced hire 
companies do not understand how their hire agreement 
operates in the event of a claim.

Essentially the hire company enters into an agreement 
with the hirer. If damage occurs whilst equipment is on 
hire, the first step for the hire company is to understand 
how their hire agreement works. If your hire agreement 

holds the client responsible for damage, it may be a 
discussion the hirer needs to have with the client. 

We often assist our clients in highlighting clauses within their 
hire agreement, so they can enforce their terms of trade, 
whilst being mindful to maintain the hirer/client relationship. 

Industry based insurance contracts are built around each 
individual business terms of trade. It is important that 
the business operator understands how their terms and 
conditions apply in everyday business operations. 
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CASE STUDY: WHAT TO LOOK FOR WHEN 

CROSS HIRING / SUB HIRING 

It is common practice for Hire companies to cross hire or 
sub hire from other hire companies. A common claim that 
is not often insured adequately is sub hire.

This is for two main reasons.

Hire Company A (HCA) does not read Hire Company B’s 
(HCB) terms and conditions when they hire their equipment.

HCA have a policy extension for sub hired equipment and 
don’t read HCB’s terms and conditions.

HCB have two clauses in their terms and conditions 
which could negatively impact HCA.

1. New replacement condition within their agreement,  
as the agreement is not read it is not presented to 
your insurer

2. Loss of hire income for the machine until the unit is 
replaced 

Below is an example of how this would play out through 
in a claim scenario.

A 10 year old excavator is hired by B to A and written off.

HCB on the basis of the hire agreement is contractually 
owed a new machine.

HCA’s insurer (as they have cover for sub hired 
equipment) would respond in payment for the written 
off machine at market value for a 10 year old machine, 
based on the units condition, hours etc (the value 
determined by an assessor at the time of a loss).

HCA, not reading the terms and conditions would need 
to pay the gap in the cost for a new machine as this is 
what they have agreed with HCB.

HCA, not reading the terms and conditions did not 
extend their policy to include loss of revenue for loss of 
hire for sub-hired equipment. This may be recoverable 
from the hirer however this would be dependent on  
HCA’s terms and conditions. 

The easiest way to ensure this situation does not occur  
is the read the hire agreement of the company you  
intend to hire from, in the absence of this, send a copy  
of the agreement to your broker for them to discuss  
with your insurer.
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DOES YOUR POLICY COVER YOU WHEN:

You sub hire?

Review the sub-limit (the amount of cover you have 
specified for sub hire, if you have a $50,000 limit and hire 
two units for the one job site to a value of $75k, you are 
self insuring equipment sub hired over the specified limit.

If you do not have sub hired extension you would not 
have cover in the above listed event.

You wet hire?

Your policy does not automatically cover wet hire, your 
insurer may not have the capacity to extend your policy 
to include your wet hire activities. If they are not advised 
to your insurer you may be self-insuring.

Equipment in the open air?

This is policy dependant. Speak with your broker around 
the type of cover you need for your equipment, how the 
equipment is hired, your terms and conditions, and if your 
insurer follows your terms and conditions in the event of 
loss or damage to equipment in the open air.

CASE STUDY – PRO ACTIVE CLAIMS 

MANAGEMENT 

Based in Victoria a mid-sized event hire business catered 
predominately to marquee hire for non-major events. 

They were engaged by a Victorian University to provide a 
large marquees and associated flooring, furniture and AV 
for an event. During the night two days before the event 
was due to commence arsonists burnt the structure and 
all its contents resulting in a total loss.

Hire Insurance Brokers were notified and immediately 
attended site to project manage the situation for the client.

ADDITIONAL INCREASE COSTS

Our main focus initially was to make sure our client was 
able to fulfill their contract with the University. Through our 
extensive experience in event hire and industry contacts 

we were able to source an alternative supplier to install 
and erect the structure in time for the planned event.

These additional costs were covered under the claim.

Our client subsequently needed to sub hire equipment for 
three additional events whilst the replacement equipment 
was sourced. These costs were covered under the claim.

REPLACEMENT CONDITIONS

The structure in question was 20 years old, however it 
had been very well maintained.

It is commonplace for insurer’s to apply depreciation (for 
age) in relation to marquee structures and fabrics. Our 
exclusive wording provided a new replacement marquee 
ensuring the client was returned to a pre-loss position.
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Theft by hirer?

Not every insurer provides this cover, speak with your 
broker to discuss your coverage options.

Motor vehicles you hire out?

Whilst your insurer may insure the equipment you hire 
out, they may not insure vehicles for hire. Speak with your 
broker to confirm, if they insure them, does their policy 
follow the line of your hire agreement for  
damage waiver?

You hire scaffold?
Does your policy include the hire of scaffolding? Several 
insurers exclude this exposure, even if it’s dry hire only.

You set up scaffold?
Does your policy include the wet hire of scaffolding? 
Again many insurers exclude this exposure, more so  
with wet hire.

If you work airside, mining sites?

Many policies exclude these. If you’re working in this 
space speak with your broker.

If you repair equipment for your customers?

Your policy can traditionally be extended to include this. 
Speak with your broker and have them confirm in writing.

You transport equipment for customers

If you transport equipment for customers, your vehicle or 
equipment policy will not cover property losses in transit. 
A Carriers Insurance policy would be recommended.

You store large quantities of chemicals

If storing large quantities of chemicals, petrol and or oil. 
How are chemicals and oils stored? How much do you 
store? How is it stored? Your storage and fire safety 
arrangements will come under scrutiny. 

CLAIMS MANAGEMENT 

Our success with the HRIA and it’s members is, in part, 
due to our expertise in claims handling.

We specialise in ensuring our clients are provided with  
the most efficient and cost-effective claims handling 
process by taking a proactive role in claims management. 

As an example, for liability claims. Early intervention and 
thorough investigation are vital to enable you to identify 
claims that should be settled, so they are finalised 
promptly and to have the necessary information to 
successfully defend claims that should be contested. 

Our practice is to tackle complex or sensitive issues in 
meetings with those identified as being able to resolve 
concerns. This includes lawyers, loss adjusters, insurers, 
and your staff when appropriate.

Each organisation requires claims procedures which are  
a good fit within their existing management structure.

Our Claims Management System for HRIA members:

•  Provide education and assistance on what to do in  
the event of an incident and how to make a claim.

•  Be proactive in claim management to ensure that  
all claims are managed efficiently.

•  Explain insurer rationale in the setting of claim 
estimates and settlements.

•  Provide details of recovery actions;  
and importantly.

•  We do not act as a post office – we are not just here 
to receive your paperwork, rather understand your 
claim and assist.
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ALLEN BESSELING
Please allow me the opportunity to iterate the positive value 
that Kylie Quinn and her team have added to the Hireexpress 
insurance experience. 

Hire Insurance Brokers, is a relatively new supply partner of 
ours after us finding the previous broker too corporate and 
impersonal and changing their account management personnel 
way too often. Since our dealings began, we have dealt 
with the same team on every occasion. This allows a better 
understanding of our business and easier communications on 
all matters. 

It’s not just the personal relationships where they’ve succeeded, 
it’s also the more tangible core insurance elements, the bits that 
cost or save money, that has given us material benefits over the 
last 2 renewals. Whether it’s policy selection, policy wording, 
premium management, or claims management, we have 
experienced a high degree of professionalism and monetary 
benefits. 

I recommend Kylie and her team for any insurance requirements

Director – Hire Express Pty Ltd  

Former National President HRIA

GEOFF TUCKER
No Fuss Event Hire has been operating in the hire and rental 
industry for over 20 years, supplying temporary infrastructure 
such as flooring, grandstands, marquees & furnishings to the 
major events industry.

We have the utmost confidence when working with Damien 
Smith from Hire Insurance Brokers in his depth of advice, 
understanding of operations, and subsequent comprehensive 
risk assessment and insurance product solutions. No Fuss 
Event Hire regard Hire Insurance Brokers as a trusted business 
partner who fully understands our business through continuous 
open communication, ensuring claims are processed and paid 
without hassle and wouldn’t hesitate to highly recommend their 
services.

Geoff Tucker – Managing Director 
No Fuss Events

TESTIMONIALS

NATIONAL NUMBER: 1300 474 242 

Kylie Quinn kylie@hireinsurancebrokers.com.au 0450 599 440 - NSW/ACT/NT

John James john@hireinsurancebrokers.com.au 0417 817 494 - SA

Damien Smith Damien@hireinsurancebrokers.com.au 0488 765 717 - VIC/TAS

Jono Ross  Jono@hireinsurancebrokers.com.au 0450 591 198  - WA

Jeff Moule Jeff@hireinsurancebrokers.com.au 0412 934 784 - QLD

HRIA National Office  info@hireandrental.com.au  02 9998 2255

HEAD OFFICE:

02 9525 8648 
02 9998 2700 

Caroline Bowmaker  

Caroline@tibnsw.com.au

Michelle Nailer   

Michelle@tibnsw.com.au

Hire Insurance Brokers Pty Ltd is a Trading entity of The Insurance Broker (NSW) Pty Ltd, (490768).  The material within this brochure is general advice in nature and does 
not take into consideration your personal circumstances, needs or financial situation.  Please ready the relevant policy wording to consider whether the products are right 
for you. Hire Insurance Brokers Pty Ltd (ABN 50143902970). Unit 9, 21-25 Monro Avenue, Kirrawee NSW 2232. HRIA Insurance is not an insurance provider or broker. 
HRIA Insurance is a company registered by the Hire and Rental Industry Association Limited and insurance products are provided by Hire Insurance Brokers through an 

exclusive Relationship & Services agreement with the Hire and Rental Industry Association.

Call us to discuss how HRIA Insurance can protect your business 
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